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F U L L
P R O J E C T

 L I F E -C YC L E 
S E R V I C E S

C A P A B I L I T I E S  S T A T E M E N T

P A S T  P E R F O R M AN C E  

F e a s i b i l i t y  
S t u d i e s

Feasibility Studies,
Design Review, Site  Select ion, 

Proforma Analysis

C M a  S e r v i c e s

We offer full Construct ion 
Manager as Agent Services 
f rom Pre-Design through 

Close-out

    Differentiators• Optimized best  pract ices with Lean Six  Sigma Construct ion Methods• SBA Mentor APSI (the #4 in 871-7 SIN) & CVE SDVOSB Joint  Venture• Design analysis reduces changes & contingency spend by an avg. 500%• Total project  costs reduced by 10%, through holist ic project  approach• Early Warning Schedule Delay Techniques; before it  is apparent in the f ie ld. • History of  complex project  completed on t ime and on-budget• Management w/ 40 years CM expereince and staf f  w/ average 26 years.

B u s i n e s s  P l a n n i n g
Our experience staf f  can help 
organize and optimize early 
decisions during complex real 

estate projects.

A c q u i s i t i o n
We offer Acquisit ion and 

Procurement Management and 
have B id and Buyout Analysis 

capabilit ies. 

T r a n s i t i o n  t o
O p e r a t i o n s

We manage move planning 
and act ivat ion.  

P r o j e c t  C o n t r o l s
Cost  Est imation, Scheduling, 
Contract  Management, 
Job Cost  Accounting, 
Cla im Analysis, 
Cx Management 

1101 Wilson B lvd, 6th Floor
Arlington, VA 22208

1156 Bowman Rd. Suite 200
Mt. Pleasant, SC 29464

O o: 8433527001 
c: 8439013540P www.sirisusa.com

chris@sirisusa.comW

Primary NAICS Codes:
541330 -  Engineering Consult ing            236220 - Commercial Construct ion          561210 -  Facilit ies Suppor t  Services
541990 - Other Management Suppor t      541618 - Other Management Consult ing   541350 - Building Inspect ion Svc. 

AA



MAN AG E M E N T
CO N S T R U C T I O N

S E R V I CE S

Licensure/Cer t if icat ions: 
CCM, CQM, PMP, PE, LEED AP, AIA, PSP, EIT, MPM
Lean Six  Sigma B lack and Green Belt  CMs. 

Company Aff iliat ions: Society of  American Militar y Engineers, Historic 
Preservat ion Trust, NASCLA Commercial Construct ion, South Carolina 
Licensed Construct ion Managers and General Contractors.

Government credit  cards: ACCEPTED
Principals Expereience: 40 years; over $3 billion managed 
Staff  Average Experience: 26 years 

COM P AN Y  I N F O R M AT I O N

We can provide each of  our services together in a  comprehensive manage-
ment role, or deliver any customized mix of  them in a  way that  meets your 
specif ic needs. Exper t ise and f lexibility — it  really is that  simple.

SIRIS specializes in a  pro-act ive approach to construct ion management. Our 
staf f  consistently applies industr y Best  Pract ices based on CMAA-SOP, PM-
BOK, and The AACE Internat ional’s Recommended Pract ices (RPs). 

G S A  S c h e d u l e  S I N S
520-21 Program Management Services 

871-2 Concept Development and Requirement Analysis
871-3 System Design, Engineering and Integrat ion
871-4 Test  and Evaluat ion
871-6 Acquisit ion and Life  Cycle Management
871-7 Construct ion Management and Engineering Consult ing Services

874-1 Integrated Consult ing Services 
874-7 Integrated Business Program Suppor t  Services

H e a l t h c a r e

VA Palo Alto HCS CM & Eng IDIQ

The VAPAHCS is in the midst  of  a 
mult i-billion dollar rebuild of

their  facilit ies, and our management 
services on this contract  include the 
$291M Central Valley Outpatient 

Clinic (CBOC) and Community Living 
Center Project  managed by USACE 
and Depar tment of  Veteran Affa irs.

I n f r a s t r u c u t r e

USACE Southern Border 
Infrastructure CM Suppor t  MATOC

Consist  of  tasks such as: QA 
surveillance, repor t ing requirements, 
project  scheduling, safety compliance, 
project  coordinat ion, construct ion 
management funct ions, construct ion 
compliance reviews, attend weekly 
& monthly QA meetings and admin 

suppor t. 

M u s e u m s
Smithsonian National Postal 
Museum - William H. Gross 

Stamp Galler y 

We exper t ly managed the cost 
and schedule of  the 2nd museum 
in Smithsonian history to be built 
on t ime or on budget. Our team 

managed BOTH museums project  for 
Smithsonian.  

H i g h e r  E d
Warren Wilson College Athlet ics 

Complex 

Our experienced teams helped 
conduct  a  forensic audit  of  a  fa iling 
build and created a revenue gener-
at ing facility that  could be used by 
the College and Buncombe County.  


